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After it was brought up at the first General Assembly of the association year of 2020 - 2021
that the members wanted to take another look at the travel reimbursement policy, it was
decided to organise a focus group on the matter. During the focus group two main concerns
became evident, the lack of awareness on the travel reimbursement policy and the potential
to improve the system to become more equal. Additionally, information was shared on
cheaper travel options that are available in the Netherlands.

In this document you will find the updated Travel Reimbursement Policy, which aims to
reimburse equally and increase awareness. A distinction is made between event travel and
GA travel. However, first more information on travel costs will be provided.

Information on Travel Costs
First, a table will be shared that shows the travel costs from and to each UC. The
amount is calculated using the 9292.nl tool. The addresses that are used for each
UC is shown below the table.
Table 1. Prices one way according to 9292.nl

UCF Overall:

AUC €29.23 Average = €25.7

UCU €27.93 Minimum = €5.10

UCR €29.33 Maximum = €31.43

LUC €29.33

UCM €30.51

EUC €31.43

UCG €12.78

UCT €26.73

UCTilburg €29.33



Table 2. Used addresses in 9292.nl tool

UCF Wirdumerdijk 34, 8911 CE, Leeuwarden



Secondly, the prices for cheaper travel options as compared to the standard fees are shown
below.

Table 3. Group ticket prices

Table 4. Offers for retour and 2 one way tickets

Event Travel
For the event travel it is expected that the SA’s organize the travelling, often they already
organize the promotion or tickets, so it should not cause any trouble. Additionally, when the
SA’s organize the travel options to UCSRN events it solves the lack of awareness, as the
reimbursement will be done together with the SA and the UCSRN treasurer, eliminating the
students who would need to file their reimbursement themselves.

When the SA’s organize the travelling to events they are expected to use NS group tickets
as given the context of UCSRN events they are always usable, additionally, they are always
available. Using group tickets ensures both cheap travelling and equal reimbursement. The
group tickets reimbursement rate is 25% for one way or two way tickets, in other words,
travelling in both directions will be partially reimbursed. Given the prices of 2022 the
reimbursement rate will result in travel reimbursements as shown in table 5 below.

Table 5. Group tickets reimbursements



GA Travel
GA travel is slightly more complicated, as there is no certainty of travelling in groups large
enough for a group ticket, however, we do want to ensure maximum participation. We
worked under the assumption that members will always try to fill up all the representative
spots (six). We looked at the cheapest options, which directs us to both group tickets and
day retour offers at the spoordeelwinkel. Once again, the group tickets and in this case the
special offer are cheaper than normal prices to travel to and from the GA. Table 6 gives an
overview of the combination of tickets and the number of reps. The table shows the number
of reps attending the GA and the corresponding tickets that they are expected to use.

The Reimbursement rate for GA’s is set at 35%, which is 10% higher than events. The
reason for this is that all the board members are working together for all the students. With
this reimbursement rate for the GA’s a total of approximately 150eu would be reimbursed per
GA, if all nine members would attend the GA with six representatives. With the assumption
that there are three GA’s in an association year, this would total up to approximately 450eu a
year.

With the current reimbursement system and rates the expectation is that they will function as
an incentive to come to the GA with more representatives, as then it becomes cheaper for
the members to attend. Given the prices of 2021 the reimbursement rate will result in travel
reimbursements as shown in table 6 below.

Table 6. GA reimbursement rates

Exceptions
Even though the majority of the events can be attended by the use of public transportation,
there are a few exceptions, as explained below:
❏ Busses will still be reimbursed at 3,50 per person, however, this needs to be

discussed with the UCSRN Treasurer beforehand. This option will also only be
chosen if public transport is not a viable option, this judgement is to be made by the
UCSRN treasurer and needs to be supported by the EB.

❏ Car travel costs will still be reimbursed at a rate of 0.19 eu per kilometer (distance will
be calculated by using google maps). Also this needs to be discussed with the
UCSRN treasurer before the travelling takes place.



❏ If for some reason the day retour ticket is not available at spoordeelwinkel or at a
similar shop, then it is expected that the individual that would need to travel tries to
find the cheapest option. If there is no cheaper alternative available, then the
individual will be reimbursed in a different way, after approval by the UCSRN
treasurer. When approval is given by the UCSRN treasurer, then the individual will be
reimbursed based on the reimbursement rates in the table below. The reimbursement
rates in the table will be used similarly to a progressive tax system, meaning that the
first 10eu will be reimbursed at a rate of 25% and the next 5eu will be reimbursed at
30% etc.

❏ If approval is not given by the UCSRN treasurer, then the person will be reimbursed
based on the reimbursement rates previously discussed. The assumption is that this
would only be the case if it concerns a GA, because as stated previously group
tickets are always available

Table 7. Exception reimbursement rates

❏ It is expected that if EUC travels to LUC and vice versa for a GA and their party
consists of 4 or less people, that they will use the standard rates of the NS. As
otherwise they would not use the cheapest option. They will be reimbursed for their
travel costs at the 35% reimbursement rate. (this only holds true if the travelling with
OV-card is actually cheaper than group tickets.)

Implications of the policy
There are a few implications of this policy that are worthy to mention.

First, this policy will cause a shift of responsibility from the UCSRN promoting the cheapest
options towards the SA’s centralizing the organization of travelling and providing the
cheapest option to their students. This is not deemed a problem as tickets and promotion for
events often already is organized by the SA’s. Another benefit is that this policy eradicates
the step that students would need to request their own reimbursement at the UCSRN, since
the SA’s will now provide the travel option and purchase them, resulting in an interaction
between the UCSRN treasurer and the respective SA’s treasurer.

Furthermore, the new travel reimbursement policy is transparent, clear, and easy to use. It
will likely also result in a better use of the travel budget, as the travelling will be organized
through the SA’s. Corresponding to this is the fact that the UCSRN treasurer would need to



increase the travel reimbursement budget according to the expected events and travels in
the respective year.

A suggestion from Renzo is to split the travel reimbursement budget into event travel and
GA travel, to estimate more accurately what will be used in the respective year. Lastly, the
UCSRN treasurer would need to update the numbers in the policy every year exchange, so
in january, as that is the moment that the NS changes their prices.

This travel reimbursement policy was approved at the General assembly that was held on the 6th of February 2021


